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Today’s	
  Objec�ves	
  
§  ASC	
  history	
  of	
  Infec�on	
  Control	
  
§  CMS	
  Guidelines	
  around	
  Infec�on	
  Control	
  
§  Everyday	
  ASC	
  best	
  prac�ces	
  for	
  Infec�on	
  
Control	
  

§  Tools	
  &	
  Resources	
  for	
  ASC	
  Infec�on	
  Control	
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ASCs	
  Pre-­‐2009	
  CMS	
  Guideline	
  Updates	
  

§ Medicare	
  Cer�fied	
  ASCs	
  have	
  self-­‐image	
  
confident	
  of	
  compliance,	
  proud	
  of	
  care	
  quality	
  

§  ASCs	
  developed	
  based	
  on	
  belief	
  of	
  	
  
– Be�er	
  pa�ent	
  service	
  
– Be�er	
  pa�ent	
  experience	
  
– Lower	
  cost,	
  high	
  quality	
  procedures	
  
– Physicians	
  saving	
  �me	
  &	
  resources	
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The	
  Infamous	
  DOH	
  Le�er	
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§ Where	
  do	
  we	
  go	
  from	
  here?	
  



We	
  Create	
  Compliance	
  
§  Lead	
  by	
  example	
  
§  Use	
  the	
  DOH	
  le�er	
  not	
  as	
  a	
  reprimand	
  but	
  as	
  
a	
  tool	
  to	
  help	
  raise	
  the	
  bar!	
  

§  Create	
  ASC-­‐specific	
  scenarios	
  so	
  the	
  
Guidelines	
  feel	
  more	
  relevant	
  to	
  your	
  ASC	
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Moment	
  of	
  Truth	
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Infec�on	
  Control:	
  §416.51	
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Infec�on	
  Control:	
  The	
  Basics	
  
§  Func�onal	
  &	
  sanitary	
  environment	
  
§  Based	
  on	
  na�onally	
  recognized	
  IC	
  guidelines	
  
§  Directed	
  by	
  IC-­‐trained	
  Healthcare	
  Professional	
  
§  Integrate	
  IC	
  prac�ces	
  into	
  the	
  ASC’s	
  QAPI	
  
program	
  

§  Implement	
  “Prevent	
  –	
  ID	
  –	
  Manage”	
  Ac�ons	
  
§  Implement	
  immediate	
  response	
  &	
  
improvement	
  measures	
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The	
  Infec�on	
  Preven�onist	
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The	
  Infec�on	
  Preven�onist	
  Leads	
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Officially	
  Assigned	
  Program	
  Leadership	
  

Trained	
  in	
  Infec�on	
  Control	
  

Proac�ve	
  about	
  Ongoing	
  Training	
  

Receives	
  both	
  Authority	
  &	
  Responsibility	
  

Provides	
  resources	
  &	
  guidance	
  to	
  en�re	
  ASC	
  staff	
  



Infec�on	
  Preven�on	
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“systema�cally	
  assess	
  the	
  
individual	
  healthcare	
  
professional’s	
  infec�on	
  
preven�on	
  prac�ces”	
  

“ensure	
  that	
  the	
  facility	
  has	
  
appropriate	
  infec�on	
  
preven�on	
  policies	
  and	
  

procedures”	
  



Beyond	
  the	
  Minimum	
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§  Have	
  a	
  wri�en	
  ongoing	
  program	
  
– How	
  you	
  plan	
  to	
  Prevent	
  Infec�on	
  
– How	
  you	
  will	
  iden�fy	
  infec�ons	
  
– How	
  you	
  will	
  control	
  infec�on	
  

§  Na�onally	
  recognized	
  evidence	
  based	
  
guidelines	
  



Ongoing	
  Training	
  
§  During	
  orienta�on	
  &	
  annually	
  therea�er	
  
§  Cover	
  instrument	
  cleaning,	
  disinfec�on,	
  
steriliza�on	
  

§  Vaccina�ons	
  –	
  Hep	
  B,	
  Flu	
  
§  TB	
  &	
  other	
  infec�ous	
  disease	
  screenings	
  
	
  

Infec�on	
  Control:	
  Where	
  To	
  Go	
  From	
  Here?	
  
CMS	
  Guideline	
  Compliance	
  in	
  WA	
  ASCs	
  	
  

www.derrynolan.com	
   13	
  



Implemen�ng:	
  Infec�on	
  Surveillance	
  

§  Repor�ng	
  	
  
– Quarterly,	
  to	
  Performance	
  Improvement	
  
Commi�ee	
  

– All	
  life	
  altering	
  or	
  death	
  causing	
  infec�ons	
  
– Process	
  &	
  outcome	
  monitor	
  findings	
  

  Refine	
  &	
  improve	
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Implemen�ng:	
  Conduc�ng	
  Surveillance	
  

§ Worksheets	
  &	
  monitoring	
  tools	
  
– Hand	
  washing	
  
–  Infec�on	
  control,	
  rates	
  
– Safe	
  injec�on	
  prac�ces	
  
– Cleaning	
  &	
  disinfec�on	
  
– Environment	
  surveillance	
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Sample:	
  Environment	
  Surveillance	
  Log	
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Include	
  
explanatory	
  
comments!	
  



Sample:	
  Hand	
  Washing	
  Surveillance	
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Keep	
  track	
  of	
  data	
  
for	
  CQI	
  purposes	
  



Policies:	
  Educa�on	
  &	
  Guidance	
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ASC	
  Infec�on	
  Control	
  &	
  Preven�on	
  
Documenta�on	
  

§  Document	
  your	
  program	
  
§ Document	
  your	
  implementa�on	
  
§ Document	
  your	
  training	
  
§ Document	
  your	
  surveillance	
  
§ Document	
  your	
  improvement	
  

Infec�on	
  Control:	
  Where	
  To	
  Go	
  From	
  Here?	
  
CMS	
  Guideline	
  Compliance	
  in	
  WA	
  ASCs	
  	
  

www.derrynolan.com	
   19	
  



ASC	
  Documenta�on	
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Takeaways	
  
§  Compliance	
  with	
  2009	
  CMS	
  Guidelines	
  begins	
  
with	
  leadership	
  by	
  example	
  

§  DOH	
  Le�er	
  specifies	
  ways	
  to	
  raise	
  the	
  bar,	
  
recapture	
  “glory	
  days”	
  of	
  ASCs’	
  beginnings	
  

§  Infec�on	
  Preven�onist	
  role	
  is	
  key	
  to	
  IC	
  Control	
  
Program’s	
  success	
  

§  Implementa�on	
  takes	
  teamwork,	
  consistency,	
  
ongoing	
  training	
  &	
  CQI	
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Resources:	
  People	
  
§  Government	
  organiza�ons	
  –	
  these	
  guys	
  want	
  
us	
  to	
  be	
  successful!	
  
– CMS	
  
– DOH	
  

§  ASC	
  consultants	
  –	
  those	
  who	
  specialize	
  in	
  
program	
  development,	
  revamping	
  &	
  
implementa�on	
  

Infec�on	
  Control:	
  Where	
  To	
  Go	
  From	
  Here?	
  
CMS	
  Guideline	
  Compliance	
  in	
  WA	
  ASCs	
  	
  

www.derrynolan.com	
   22	
  



Resources:	
  Publica�ons	
  
§  1.	
  New:	
  	
  “Infec�on	
  Preven�on	
  Manual	
  for	
  
Ambulatory	
  Surgery	
  Centers”	
  by	
  G.	
  Benne�,	
  
RN,BSN,	
  MSN,CIC,	
  and	
  M	
  Kassai,	
  RN,	
  BSN,	
  
MPH,CIC	
  	
  from	
  APIC	
  	
  

§  2.	
  	
  “Steriliza�on	
  in	
  Healthcare	
  Facili�es”	
  	
  	
  2011	
  
edi�on	
  from	
  AAMI	
  

§  3.	
  Periopera�ve	
  Standards	
  and	
  recommended	
  
Prac�ces	
  For	
  inpa�ent	
  and	
  Ambulatory	
  se�ngs	
  
2011	
  edi�on,	
  through	
  the	
  AORN	
  website	
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Resources:	
  Online	
  
1.	
  State	
  Opera�ons	
  Manual	
  Appendix	
  L	
  –	
  
Guidance	
  for	
  Surveyors:	
  	
  
Ambulatory	
  Surgical	
  Centers	
  
h�p://www.cms.gov/manuals/Downloads/
som107ap_l_ambulatory.pdf	
  

	
  	
  
2.	
  The	
  Infec�on	
  Control	
  Worksheet	
  
h�p://totalsol.vo.llnwd.net/o29/data/1080/
infec�on_control_surveyor_worksheet.pdf	
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Thank	
  you!	
  
§  Cathy	
  Strauss,	
  RN,	
  BSN	
  
cathleen@derrynolan.com	
  
	
  (425)	
  774-­‐4893	
  
	
  	
  

§  PDF	
  version	
  of	
  the	
  presenta�on	
  is	
  available	
  for	
  
download	
  at	
  www.derrynolan.com	
  in	
  our	
  
Media	
  sec�on	
  
	
  
– Addi�onal	
  ASC	
  handouts	
  available	
  here,	
  too!	
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